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BY ANDREW MIMS

Financial
Management

FINANCIAL 
STORYTELLING: 
Unleashing Data Tools 
for Smart Decisions

Data is key to uncovering opportunities and 
driving meaningful change in today’s ever-
evolving business landscape. Organizations 

can go beyond spreadsheets and static reports by 
leveraging tools like SQL, Power BI, and Tableau, 
transforming raw information into actionable 
insights. When paired with AI-driven analysis, 
these tools empower businesses to evaluate 
growth opportunities, highlight key trends, project 
future revenue and expenses, and identify areas 
for improvement. Whether managing a radiology 
practice or overseeing a broader financial portfolio, 
utilizing modern data modeling and reporting 
technologies provides the clarity and foresight 
needed to make informed decisions. R
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SQL AND DATA STORAGE TOOLS: THE 
BACKBONE OF SECURE AND RELIABLE DATA 
MANAGEMENT
Structured Query Language (SQL) and similar data storage 
tools are like Microsoft Excel on steroids, designed to handle 
far larger datasets with greater efficiency and reliability. 
While Excel workbooks are great for managing smaller sets 
of information, databases management systems, like SQL, 
are more efficient in storing, organizing, and querying vast 
amounts of data in ways that spreadsheets simply cannot. 
These systems are essential for businesses that rely on 
detailed, accurate, and actionable insights from their data.

When stored on properly managed servers, SQL databases 
provide more than just organization—they ensure robust 
security and backup protections. Managed servers 
safeguard data through encryption, controlled access, and 
constant monitoring, while regular backups and disaster 
recovery protocols protect against unexpected data loss. 

This makes them an ideal solution for organizations 
handling sensitive or large-scale information, such as 
radiology practices managing patient records or businesses 
evaluating financial performance.

In my experience, almost all companies working with 
big data rely on these solutions because they combine 
scalability, reliability, and functionality. Think of it as 
a much more powerful Excel workbook that can store 
millions of rows of data, retrieve specific information 
instantly, and allow multiple users to collaborate securely. 
One of the most significant advantages is how easy it is 
to query historical data. Want to compare this year’s 
financials to five years ago? A data storage solution like 
SQL allows you to quickly pull data from both periods and 
analyze them side by side. Couple this capability with tools 
like Power BI, and you can transform raw numbers into 
dynamic charts, graphs, and dashboards that bring the 
data to life. These tools enable more intelligent decisions 
and long-term growth.

THE POWER OF ACCESSING DATA EXACTLY 
HOW YOU NEED IT
I firmly believe nothing is more empowering than knowing 
the data you need is at your fingertips and having the tools 
and knowledge to access it. Whether comparing year-over-
year revenue, evaluating operational efficiency, or drilling 
into specific KPIs, the ability to query data with precision 
transforms decision-making.

When you pair this accessibility with a powerful analysis 
tool like Power BI, the possibilities expand even further. 
Suddenly, those raw numbers turn into clear, compelling 
visuals that bring your data to life. Dashboards, charts, 
and graphs can be tailored to reflect the KPIs that matter 
most, giving you a real-time pulse on your organization’s 
performance. This level of insight not only enhances 
your ability to make informed decisions but also builds 
confidence in the direction you’re taking.

Having this control over your data means no more 
guesswork—just actionable insights that allow you to 
drive growth, efficiency, and success with clarity and 
purpose. Whether you’re leading a radiology practice, 
managing a business unit, or simply trying to optimize 
operations, the power to access and analyze data your 
way is a game-changer.

GETTING STARTED: EXPLORING THE POWER OF 
DATA ANALYSIS
That might have seemed like a lot, but getting involved is 
easier than you think! The best way to dive in is to explore 
these tools for yourself. Power BI, for example, offers a basic 
version with a multitude of functionality for free. You don’t 
need to be a database engineer or a data scientist to start 
building meaningful Power BI reports. With an intuitive 
interface and plenty of online tutorials, it’s designed to 
make data analysis accessible to everyone. Whether your 
data lives in an Excel spreadsheet, a Microsoft Access 
database, a SQL server, or even cloud-based platforms, 
Power BI can seamlessly integrate and format it.

BRIDGING THE GAP BETWEEN DATA AND 
ACTION: TURNING INSIGHTS INTO IMPACT
Access to the right data and tools is a game-changer, 
but the true value lies in turning those insights into 
meaningful action. It’s not enough to observe trends or 
identify inefficiencies—what you do with that information 
drives success. Translating data into actionable strategies 
is key.

For me, a key area where these tools become essential 
is in identifying trends in vendor costs. When utilizing a 
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vendor for a per-transactional service, these tools can 
quickly highlight out-of-normal expenses. I’ve worked 
with vendors who handle large-volume, complex tasks, 
and managing the ROI can be exhausting. If your vendor 
is directly tied to revenue generation, tracking whether 
you’re being billed correctly is critical. Was your invoice 
higher than usual? Is your vendor adhering to agreed 
SOPs? These tools allow you to monitor averages, apply 
conditional formatting to flag expenses outside of 
acceptable ranges, and identify billing inconsistencies 
in real-time.

For practices experiencing growth, these tools provide 
clear and dynamic visuals that can assist in monitoring 
key financial performance metrics. By actively managing 
costs and identifying patterns, you can protect your 
bottom line while maintaining efficient operations.

AI IN FINANCIAL ANALYSIS: FINDING THE 
INSIGHTS HIDDEN IN THE DETAILS
I can’t control everything, and I certainly do not have 
the ability to spot every trend in financial data on my 
own. That’s where AI becomes a powerful assistant. 
AI can quickly compare financial performance data 
year-over-year and provide a broad evaluation of a 
company’s health. It can pinpoint trends and patterns 
that might be overlooked, sometimes finding subtle 
irregularities that peel back like an onion to reveal 
deeper issues or opportunities. 

AI isn’t perfect, and it has its limitations, but in my 
experience, it excels at surfacing smaller concerns that 
might otherwise go unnoticed. This capability allows 
you to dig deeper, peeling back layers to uncover the root 
causes of inefficiencies, revenue leaks, or opportunities 
for improvement, especially with outsourcing and 
vendor ROI.

When used in conjunction with tools like SQL or Power 
BI, AI transforms data analysis into a proactive rather 
than reactive process. It empowers you to focus on 
solutions instead of problems, giving you the confidence 
to make decisions rooted in deep, data-driven insights.

COLLABORATION THROUGH DATA: BREAKING 
DOWN SILOS FOR BETTER DECISION-MAKING
In any organization, collaboration is key to success, 
but it’s often hindered by data silos, where different 
departments operate with their own isolated 

information. Tools like Power BI and Tableau solve this 
problem by centralizing data and making it accessible 
to everyone who needs it. By creating shared dashboards 
and reports, these tools ensure that all teams, whether 
in finance, operations, or management, are working with 
the same accurate, up-to-date information.

These platforms enhance collaboration while 
maintaining control. With features like user permissions, 
you can ensure that sensitive data is only accessible to 
authorized users while still allowing broader visibility 
for relevant metrics. Real-time updates mean that 
everyone can see changes as they happen, reducing 
the lag in communication and empowering teams to 
act quickly. Shared visibility eliminates duplication of 
effort, minimizes errors, and ensures that every decision 
is based on a complete picture. Similarly, having a 
single source for key performance indicators in any 
business setting fosters better coordination and strategic 
alignment across departments.

When data is centralized and accessible, it becomes 
a bridge for collaboration. By breaking down silos 
and making information easy to share and interpret, 
Power BI and Tableau enable teams to work together 
more effectively, driving better outcomes for the 
entire organization.

CLOSING THOUGHTS
The real power of data lies not in its collection but 
in how it’s used to make meaningful decisions. By 
embracing new data technology, organizations can 
go beyond surface-level insights and dig deep into the 
metrics that truly drive financial health. Whether it’s 
identifying trends in vendor costs, uncovering hidden 
inefficiencies, or evaluating year-over-year financial 
performance, these tools empower you to take action 
with confidence.

The insights are there, waiting to be uncovered. With 
the right tools and a willingness to explore, you’ll 
find the clarity needed to address challenges, create 
opportunities, and ensure your organization’s success. 

zAndrew Mims
Connect on LinkedIn
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